TREASURER’S REPORT

Presenter: Nora Abdalla

Summary of Consolidated Income Statement:

For the month ending 29 March 2016, UQU reported a trading profit of $67,436, compared to the

budgeted expectation of $58,053, a favourable variance of $9,383.

A summary of the consolidated income statement for March is shown below:

2016 Actual 2016 Budget 2016 Variance 2015 Actual 2015 Variance
Sales income $1,497,184 $1,570,954 -$73,769 $1,696,388 -$199,203
Cost of Sales -$663,213 -$684,202 $20,898 -$744,305 $81,091
Gross profit $833,970 $886,751 -$52,780 $952,082 -$118,111
Other Income $350,790 $354,778 -$3,987 $363,276 -$12,485
GP before $1,182,929 $1,241,529 -$58,600 $1,315,602 -$132,673
expenses
Wages -$683,837 -$685,255 $1,417 -$702,222 $18,384
Operating -$424,136 -$479,504 $55,367 -$386,271 -$37,865
Expenses
Net Surplus $67,436 $58,053 $9,383 $219,713 -$152,277

Department Report for Business Trading:

The Business Trading arm recorded a net profit of $176,215 for the month ending 29 March 2016

compared to a budgeted expectation of $226,555, an unfavourable variance of $50,340. When

compared with 2015 results, Business Trading had an unfavourable result of $136,207.

The Food Services area recorded a net profit of $184,747 compared with the budgeted profit of
$203,839, an unfavourable variance of $19,091.

The Hospitality & Entertainment area recorded a net profit of $21,877 compared with a budgeted

profit of $49,352, yielding an unfavourable variance of $27,464.

The Retail area recorded a net profit of $66,282 compared with a budgeted profit of $82,767, yielding

an unfavourable variance of $16,484. A summary of the Business Trading arm for March is given

below:
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2016 Actual 2016 Budget 2016 Variance 2015 Actual 2015 Variance
Sales Income $1,488,222 $1,560,954 -$72,731 $1,696,388 -$208,165
Cost of Sales -$658,331 -$680,202 $21,871 -$744,221 $85,890
Gross Profit $829,891 $880,751 -$50,859 $952,166 -$122,274
Other Income $140,211 $148,221 -$8,010 $201,193 -$60,981
GP Before
$970,204 $1,028,972 -$58,768 $1,153,602 -$183,397
Expenses
Wages -$617,767 -$616,621 -$1,146 -$636,574 $18,806
Operating
-$169,342 -$802,417 $8,427 -$197,917 $47,190
Expenses
Net Profit $176,215 $226,555 -$50,340 $312,423 -$136,207

Department Report for Student Services and Support:

The Student Services and Support arm for the month ending 29 March 2016 recorded a net loss of
$108,779 compared to the budgeted loss of $168,502, yielding a favourable variance of $59,723.

A summary of the Student Services and Support arm for March is provided below:

2016 Actual 2016 Budget 2016 Variance 2015 Actual 2015 Variance
Sales income $8,961 $10,000 -$1.133 $0 $8961
Cost of Sales -$4,882 -$4,000 -$1920 -$83 -$4,798
Gross profit $4,079 $6,000 -$1,920 -$83 $4,163
Other Income $210,579 $206,556 $4,022 $162,083 $48,496
GP Before
$212,724 $212,556 $167 $161,999 $50,724
Expenses
Wages -$66,070 -$68,634 $2,564 -$65,648 -$422
Operating
-$254,794 -$311,903 $57,109 -$188,356 -$66,437
Expenses
Net Surplus -$108,779 -$168,502 $59,723 -$92,709 -$16,070
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A summary of the Student Services portfolio expenditure for March is provided below:

2016 Actual 2016 Budget 2016 Variance 2015 Actual 2015 Variance
Advocacy -$26,438 -$27,923 $1,484 -$35,535 $9,096
Gender &
. -$5,671 -$10,617 $4,945 -$6,773 $1,101
Sexuality
Student Rights -$5,835 -$7,336 $1,500 -$8,754 $2,918
Campus Culture -$37,998 -$42,222 $4,224 -$18,448 -$19,549
Campus Bus $416 $9 $406 -$949 $1,365
Clubs &
.. -$33,252 -$36,035 $2,782 -$27,700 -$5,551
Societies
College Areas -$3,078 -$32,500 $29,421 -$20,904 $17,825
Environment $14 -$3,972 $3,986 -$1,298 $1,312
Executive -$21,298 -$19,512 -$1,786 -$16,638 -$4,660
Elections & $0 $0 $0 $0 $0
Referendums
Goorie
. -$2,063 -$1,022 -$1,041 -$408 -$1,655
Berrimpa
International $0 -$4,882 $4,882 $0 $0
Postgraduate -$3,448 -$11,454 $8,006 -$5,714 $2,265
Abilities -$304 -$2,822 $2,517 $0 -$304
Semper Floreat -$7,897 -$8,057 $159 -$11,492 $3,594
Building
-$60,020 -$55,732 -$4,287 -$49,147 -$10,872
Expenses
Professional
-$522 -$700 $177 -$682 $160
Expenses
Student Services
-$44,682 -$40,772 -$3,910 -$25,904 -$18,778
Overhead
Gatton -$2,160 -$6,452 $4,292 -$3,030 $870
Herston -$25 -$1,988 $1,963 -$750 $724

The following documents are attached for consideration:

(a) The Consolidated Profit & Loss Summary for March 2016
(b) The Business Trading Profit & Loss Summary for March 2016

(c) The Student Services and Support Profit & Loss Summary for March 2016

Please direct all requests for further documentation to the Treasurer - treasurer@uqu.com.au.
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