UNION COUNCIL
MINUTES

From the 8 Ordinary Meeting of the
107" UQ Union Council, 2018

6:00PM
Monday 15/10/2018
Innes Room 2
Union building (Bld. 21C), St. Lucia Campus
Chair: Matthew Diamond

The meeting opened at 6.25pm

a) Welcome by Union Chairperson

b) Credentials

The following members were present:
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Nerissa Aitken Y Nicholas Comino I Matthew Diamond
Rowan Evans 1 Duncan Hart 1 Samuel Ngugi
Benjamin Kozij 1 Jeremy Lwin 1 Kelsie McArthur
Coen Harnischfeger Y Adelaide Power I Nathan Kerr
Jackson Rees I Ethan Van Roo 1 Brandon Lo

Zil Silvester 1 Paul Taylor I Olivia Winchester
Georgia Millroy

The following members were absent:
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Aaron Barker-Smith
Connor Haddad
Jimmy Jin

Samuel Kiernan
Lianne Mellin
Matthew Qiu

Kevin Tian

I Rebecca Bennett I Lachlan Bon

1 Keira Murray 1 Paige Howard

1 Elif Kaya  Samuel Pulsford
1 Kulkarawa Kukoyi 1 Emma Shayler
I Zach Schafferius Y LuluNkwazi

1 Kenny Tran Y Lili Wackwitz

1 Michelle Zhang
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Apologies were received from the following members:
Nil

The following proxies were received:
9 Gloria Woods to Rowan Evans
1 Ethan Van Roo to Georgia Millroy
1 Aaron Barker-Smith to Coen Harnischfeger
1

Emma Shayler to Brandon Lo

The following others were present:

I AnnaHeale 1 Jordan Duffey I Moe Basir

9 Aaron Vass 9 Sarah Doyle 1 Finn Semple

1 Maddie Cunningham 1 Mitch Dougall 1 Ambrose Boylan
 Alex Smock 1 Harry Thompson I Eloise Martin

1 Zephyr Rosin | Zainab Darbas I Nellie Gordon

1 Tom Landy

C) Elections
Nil

d) The Minutes from the Previous Meeting

It was moved

THAT THE MINUTES FROM THE 7% ORDINARY MEETING BE ACCEPTED AND
CONFIRMED

COUNCIL 107/214 DIAMOND/COMINO CARRIED

e) Business Arising from the Minutes of the Previous Meeting
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Councillor Hart raised that a number of questions were taken on notice at the last meeting of
Union Council for discussion during question time.

f) Requests for Starring/ Approval or Noting of the Items Not Starred en bloc

The Finance Report was starred for discussion.

g) References
Nil

h) Reports of the Elected Officers
Nil

i) Matters Arising from the Reports of the Elected Officers
Nil

]) Reports of Union Bodies

It was moved
THAT THE CLUBS AND SOCIETIES COMMITTEE REPORT BE ACCEPTED AND
CONFIRMED

COUNCIL 107/215 DIAMOND/COMINO CARRIED

k) Question Time

Finance Questions on Notice

The Treasurer responded to the questions taken on notice at the last meeting of Union Council,
with the first question relating to the Snow Party budget. It was noted that UQU applied for funds
from the University via the Welcome and Induction Committee and were granted $85k, with an
additional $85k spent from Union funds. The net total spend was $172.61k, resulting in a minor

loss.

The second question related to the budget for the Great Court Party. It was noted that a grant of
$110k was received from the Welcome and Induction committee. The cost of the Great Court
Party itself was below $110k, however this funding also covered other O-Week events, such as the
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O-Week entertainment hub and related infrastructure, such as staging. The net total spend was
confirmed as $150k, with a $40k loss overall.

The third question related to the Environment portfolio budget. The Treasurer confirmed that
the portfolio has spent $2800 of a $5100 budget, YTD. It was noted, however, that the net loss of
a department is not reflective of their success. Successful events the environment portfolio have
held this semester include the Waterfall Crawl, the Thrift Shop Ball and Sustainability Week. It
was also raised that the Environment portfolio has been effective at engaging with external
environmental agencies, thereby increasing the number of activations on-campus. The Treasurer
cited the Goorie Berrimpa portfolio as an example. Last year, the portfolio incurred a $12k loss.
This year, the portfolio is expected to have a $6k loss, despite running more events. This has been
achieved through increasing their revenue streams, seeking sponsorship opportunities and
finding cheaper alternatives when possible. The Treasurer commended Goorie Berrimpa on their

financial management for 2018.

The final question related to sales of the My UQU Reward Card. It was explained that the Union
has spent $13.5k on wages for staff at the rewards card stall, YTD. However, $46k in revenue was
made from sales of the card. Other revenue streams related to the rewards card include $51k from
advertisements in the UQU diary and $80k from companies paying to be included in the card
deals including Bavarian Bier Café, Mos Burger, and UniLodge. The Treasurer was unable to
provide exact figures on how many rewards cards were sold, however it was estimated at around
6000.

Semper Editor, Rowan Evans, queried how much funding would have been lost if the rewards
cards had been sold for $10. Student, Aaron Vass, noted that the question does not take into
consideration the potential for an increase in sales due to the lower cost of the card. The Treasurer

noted that this was a fair point.

eSports

Gender and Sexuality Vice-President, Nicholas Comino, queried how much Tim Joyce is paid by
the Union. In response, the Treasurer confirmed that Tim Joyce is a volunteer and has never
received a pay cheque from UQU. It was noted that, in total, $150 in wages has been spent on
running the eSports room, which was to pay a current maintenance staff member to clean the

room.



Funding Services Agreement

Councillor Hart raised that the funding services agreement (FSA) had not been discussed at the
last meeting of Union Council and some council members had only become aware of its existence
during the election. He queried whether councillors could be provided with a copy for review. In
response, it was noted that the meeting would have to move in camera. The Union Secretary
suggested a viewing session be organised with interested councillors in order to provide an
explanation on the broader context of the document and the vision for the future. The Union
President agreed that the document would be best presented in a viewing session with the

Managing Director.

Student, Aaron Vass, queried to what extend the FSA document could be considered confidential,
noting that some elements featured in the FOCUS election campaign. In response, the Union
President explained that the information used during the campaign had already been made public.
He noted that the ongoing confidentiality of the agreement is important, as the Vice-Chancellor
could potentially face a backlash for the amount of funding provided to the Union.

The Union Secretary advised council that she would arrange a viewing session around Councillor
Hart’s schedule.

Councillor Hart asked for clarification on UQU’s ongoing presence in the newly refurbished
refectory once Physiol has been demolished and questioned how much of the space has been given
over to the administration. In response, it was explained that the administration owns all of the
space, which they then give UQU the opportunity to occupy. It was noted that a number of outlets
will be occupying the space, with the FSA guaranteeing the Union one space rent free and, as with
any business, they have the opportunity to tender for other outlets. It was explained that UQ holds
contracts and legal licences with existing businesses in the current space that they are unable to
terminate. Consequently, some of the outlets such as Kenko and Guzman Y Gomez will go into

the new space while the student hub area is being redeveloped.
Kelsie McArthur left the meeting at 6.55pm.

Councillor Hart asked for confirmation that the redevelopment of Main and Physiol will mean
most of the food provision on-campus in the interim will be the responsibility of the
administration. The President responded that Pizza Caffe, The Lolly Shop and The Bakery will be
decanted to alternate space in the interim, with some going into building 41. It was noted that the

Union is fighting hard to get a good deal in the decant plan and discussions are ongoing.
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Councillor Hart queried whether any consideration had been given in the building development
plan to preserving the history of the current buildings. As an example he noted that, while it may
not interest some Councillors, some of the buildings played a part in the mass mobilisations
against the Vietnam war. The UQU President agreed that this is a valid concern. However, any
pushback from UQU on the current design would delay the plan significantly and this would have
a detrimental effect on the relationship with UQ. Furthermore, the Union has no real legal
grounds to keep the buildings.

Student, Zach Thomas, raised that he sits on the CIC and there has been discussion on retaining
the heritage of the buildings, particularly the Schonell Theatre. Specifically, they are investigating
a way to ensure that the heritage can be honoured in the new facilities. It was explained that this
could mean physically spending millions of dollars on keeping walls, or rebuilding facades to look
the same way. He assured the councillor that there are groups looking into preserving the heritage
separately to any work UQ is undertaking.

Kelsie McArthur re-entered the meeting at 7.03pm.

The President advised that, best case scenario, the Schonell Theatre will be demolished in 12
months’ time. However, the Union will at least be fighting to preserve the indigenous mural and
the mural at the theatre. In addition, they will be lobbying for the new development to be named
the Union Complex.

Executive Wages

Councillor Hart raised that, during recent campaigning, it had been revealed that Student Rights
Vice-President, Paul Taylor, has been receiving payment for some of Zach Schafferius’ allocation
of Student Rights hours. The councillor sought confirmation on the number of hours that have

been redistributed.

The chair raised that any discussions relating to wages would have to be conducted in camera,

unless the Vice-President in question is comfortable discussing the issue publically.

The Vice-President responded that he has been receiving payment for eight hours out of Zach
Schafferius’ fifteen hours.



Councillor Hart noted that the issue is further confirmation that LNP members are not fit to hold

elected positions in the student union and the vice-president has failed to live up to his



