TREASURER’S REPORT

Presenter: Nora Abdalla

Summary of Consolidated Income Statement:

For the month ending 25 September 2016, UQU reported a trading profit of $87,150 compared to
the budgeted loss of $28,447, yielding a favourable variance of $115,598.

A summary of the consolidated income statement for September is shown below:

2016 Actual 2016 Budget 2016 Variance 2015 Actual 2015 Variance

Sales income $1,252,958 $1,256,792 -$3,833 $1,336,549 -$83,591
Cost of Sales -$550,833 -$542,783 -$8,044 -$603,178 $52,347
Gross profit $702,125 $714,003 -$11,877 $733,369 -$31,243
Other Income $505,635 $523,832 -$18,197 $362,102 $143,532
GP before

$1,212,952 $1,242,546 -$29,593 $1,112,944 $100,008
expenses
Wages -$704,695 -$744,858 $40,162 -$678,548 -$26,147
Operating

-$410,767 -$505,439 $94,672 -$437,581 $26,814
Expenses
Net Surplus $87,150 -$28,447 $115,598 -$19,565 $106,716

Department Report for Business Trading:

The Business Trading arm recorded a net profit of $38,099 for the month ending 25 September 2016
compared to a budgeted profit of $57,072, yielding an unfavourable variance of $18,972.

The Food Services area recorded a net profit of $116,502 compared with the budgeted profit of
$138,800, an unfavourable variance of $22,297.

The Hospitality & Entertainment area recorded a net profit of $6,254 compared with a budgeted
profit of $21,741, yielding an unfavourable variance of $15,486.

The Retail area recorded a net profit of $7,596 compared with a budgeted profit of $20,656, yielding

an unfavourable variance of $13,060. A summary of the Business Trading arm for September is given

below:
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2016 Actual 2016 Budget 2016 Variance 2015 Actual 2015 Variance
Sales Income $1,252,958 $1,256,792 -$3,833 $1,336,549 -$83,591
Cost of Sales -$550,831 -$542,788 -$8,042 -$603,178 $52,347
Gross Profit $702,127 $714,003 -$11,875 $733,371 -$31,243
Other Income $126,468 $143,109 -$16,640 $159,943 -$33,474
GP Before
$833,788 $862,112 -$28,324 $910,889 -$77,100
Expenses
Wages -$624,777 -$633,800 $9,023 -$604,397 -$20,379
Operating
-$161,626 -$151,064 -$10,561 -$145,839 -$15,787
Expenses
Net Profit $38,099 $57,072 -$18,972 $147,729 -$109,629

Department Report for Student Services and Support:

The Student Services and Support arm for the month ending 25 September 2016 recorded a net
profit of $49,051 compared to the budgeted loss of $85,519, yielding a favourable variance of

$134,571.

A summary of the Student Services and Support arm for September is provided below:

2016 Actual 2016 Budget 2016 Variance 2015 Actual 2015 Variance
Sales income $0 $0 $0 $0 $0
Cost of Sales -$1.95 $0 -$1.95 -$1.95 $0
Gross profit -$1.95 $0 -$1.95 -$1.95 $0
Other Income $379,166 $380,722 -$1,556 $202,159 $177,007
GP Before
$379,164 $380,433 -$1,269 $202,055 $177,109
Expenses
Wages -$79,918 -$111,057 $31,138 -$74,150 -$5,768
Operating
-$249,140 -$354,375 $105,234 -$291,742 $42,601
Expenses
Net Surplus $49,051 -$85,519 $134,571 -$167,294 $216,345
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A summary of the Student Services portfolio expenditure for September is provided below:

2016 Actual 2016 Budget 2016 Variance 2015 Actual 2015 Variance
Advocacy -$67,299 -$96,513 $29,213 -$39,421 -$27,878
Gender &
. -$5,372 -$14,235 $8,862 -$3,872 -$1,500
Sexuality
Student Rights -$15,827 -$17,350 $1,523 $1,075 -$16,902
Campus Culture -$10,036 -$29,722 $19,685 -$4,881 -$5,155
Campus Bus $788 $1,355 -$567 $1,564 -$776
Clubs &
I -$37,756 -$59,307 $22,051 -$25,875 -$11,880
Societies
College Areas -$1,300 -$5,500 $4,200 -$4,813 $3,513
Environment $185 -$1,783 $1,969 -$365 $550
Executive -$19,266 -$19,740 $474 -$23,889 $4,622
Elections &
-$48,444 -$52,530 $4,085 -$62,363 $13,918
Referendums
Goorie
) -$1,050 -$7,507 $6,457 -$2,271 $1,221
Berrimpa
International -$2,506 -$4,188 $1,682 -$40,641 $38,134
Postgraduate -$3,809 -$2,454 -$1,354 -$468 -$3,340
Abilities -$312 -$8,418 $8,105 $0 -$312
Semper Floreat -$5,354 -$9,557 $4,202 -$8,962 $3,608
Building
-$60,897 -$50,195 -$10,702 -$52,719 -$8,178
Expenses
Professional
-$1,400 -$700 -$700 -$522 -$877
Expenses
Student Services
-$40,297 -$52,638 $12,341 -$26,943 -$13,353
Overhead
Gatton -$2,195 -$22,786 $20,591 -$12,262 $10,066
Herston -$789 -$3,238 $2,449 -$1,034 $244

The following documents are attached for consideration:

(a) The Consolidated Profit & Loss Summary for September 2016

(b) The Business Trading Profit & Loss Summary for September 2016

(c) The Student Services and Support Profit & Loss Summary for September 2016

Please direct all requests for further documentation to the Treasurer - treasurer@uqu.com.au.
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