TREASURER’S REPORT

Presenter: Marvin Blok

Summary of Consolidated Income Statement:

For the month ending 27th May 2018, UQU reported a trading loss of -$73,184 compared to the
budgeted loss of -$5,417, an unfavourable variance of -$67,767.

A summary of the consolidated income statement for May is shown below:

1. UQU Consolidated Income Statement:

(Y E\Y 2018 Actual 2018 Budget 2018 Variance 2017 Actual 2017 Variance
Sales income $1,203,784 $1,251,023 |0 -$47k| $1,200,986 |0 $3K
Cost of Sales -$525,359 -$535,130 |@ $10K| -$518,260 | -$7K
Gross profit $679,159 $715,893 [ -$37k| $682,726 | -$4K
Other Income $428,060 $408,619 k;".i $19K| $409,059 |O $19K
GP before

1,107,219 1,124,512 -$17K| $1,091,785 15K
ST $ $ @ $ $ @ $
Wages -$707,574 -$697,750 |@ -$10K| -$686,413 |D -$21K
Operating
-$472,829 -$432,179 -$41K| -$358,023 -$115K
e $ $ @ $ S @ $
Net Surplus -$73,184 -$5,417 |@ -$68K|  $34,243 |D -$107K

Department Report for Business Trading:

The Business Trading arm recorded a net profit of $39,355 for the month ending 27th May 2018
compared to a budgeted net profit of $93,300, an unfavourable variance of $53,945.

v' Specific Business Trading area results for May 2018 are noted below:
o The Food Services area recorded a net profit of $85,248.
o The Hospitality & Entertainment area recorded a net profitof ¢ 8,475.
o0 The Retail area recorded a net profit of $ 613.

A summary of the Business Trading arm for May 2018 is given below:

v' The Bakery on Roll net profit was above budget and there is an increase of revenue for the
Hot Drinks (Coffee, Tea, etc.) at the Bakery;

v" Functions net profit was $10k above budget and that was due to more events than budgeted
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for in May. Functions Ytd Net profit is $30k and that is $63k above Ytd May budget.
v' Gatton Bar is doing well, Ytd Net profit is $5k and that is $18k better than Ytd May budget.
v' All other BT Trading outlets Net profit is below budget.
v UQU BT Trading will continue to focus on how to improve the revenue of UQU outlets, but
also improve the productivity of the UQU staff in the Outlets.
v 27 Semester 2018 UQU will sell the 2018 UQU membership cards for a reduced price.

v' Improve the customer service on the UQU outlets.

2. UQU BT Trading Income Statement:

\Y E\Y 2018 Actual 2018 Budget 2018 Variance 2017 Actual 2017 Variance
Sales income $1,203,784 $1,251,023 |0 -$47k| $1,200,985 |0 $3K
Cost of Sales -$525,355 -$535,130 |@® $10K| -$518,696 | -$7K
Gross profit $679,163 $715,893 'O -$37k| $682,289 | -$3K
Other Income $153,627 | $160,501 | $s7k| 133308 |® $20K

v
GP before
2,7 7 4 = K 1 /] 7 17K
expenses $832,790 $876,393 | $44 $816,09 ) $
Wages -$626,924 -$611,648 |D -$15k|  -$617,641 | -$9K
Operating
-$166,511 -$171,446 K| -$152,136 -$14K
Expenses 3 3 O = 3 O 3
Net Surplus $39,355 $93,300 [O -$54K|  $46,321  |D -$7K

Department Report for Student Services and Support:

The Student Services and Support arm for the month ending 27th May 2018 recorded a net loss of -
$112,167 compared to the budgeted net loss of -$98,716, yielding an unfavourable variance of -
$13,451.

Overall, spending in Student Services is relatively on track but the variance in the Net Surplus or Loss
is because spending in student services is often hard to predict, but will smooth out as the year

progresses.
A summary of the Student Services and Support arm for May 2018 is provided below:

v" Student Services other income is $27k higher compared to the May budget and that is due to
higher Ticket Sales ($15k) & Sponsorship ($11k)!

v’ Student Services wages is $5k lower compared to the May budget and that is related to less
spend on external training.

v" In May Student Services had a higher spend on student promotion and that was related to
Queer Conference accommodation $54k and Pride Ball $10k for Gender & Sexuality !

v" Student Services will have an overspend on Professional Fees in 2018 and that is related to

the invoice from the Returning Officer (Peter Travis) for work that he has done in previous
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years & the total impact is $77K. UQU will spread these costs over the year of 2018!

3. UQU Student Services Income Statement:

May

2018 Actual

2018 Budget 2018 Variance

2017 Actual

2017 Variance

Cost of Sales -$4 $0 @D SK -$55 @ $.1K
Gross profit -$4 $0 0 SK -$55 O $.1K
Other Income $274,801 $248119 |O $27k| $275,251 | -$.5K
GP before

expenses $274,801 $248,119 |0 $27k| $275,196 | -$.4K
Wages -$80,651 -$86,102 |@ $5Kk| -$80,770 |D $.1K
Operating

- 1 -$260,7 - -$2 -

Expenses $306,318 $260,733 |QD s$a6K| -$206,504 | $100K
Net Profit -$112,167 -$98,716 FO $13k|  -s12,077  |D -$100K
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A summary of the Student Services portfolio expenditure for May 2018 is provided below:

2018 Actual 2018 Budget 2018 Variance 2017 Actual 2017 Variance

Advocacy 419,848 8766 |0 S gse3m |0 $K
Gender & Sexuality $52,107 5676 |9 Soskl S0 |0 -$67K
Student Rights -$10,097 49,419 @) 52K 48,331 0 -$3K
Campus Culture 450,489 s3655 |9 Skl s |0 $23K
Campus Bus 45,420 4 (0 % s (O 5K
Clubs & Societies -$32,066 $s618 (@ sk sa138 |0 $11K
College Areas 41,678 45550 (@ S4K 4774 0 -$1K
Enviroment 50 4300 Q 5 4528 ] 4.5
Executives $10,191 S (@ skl sse0a |0 415K
Executions & Referendums 48,750 40 9 $0K $0 Q $9K
Goorie Berimpa $532 $xm0 |0 $26K §142 0 5K
International Students 48,525 $10 ] -$0K $m |9 $6K
Postaraduate Students 41,467 44,251 @) 43K $1,923 O 4K
Abilties 43 5 |0 §2K 456 Q9 5K
Semper 46,719 6051 (O & 63 (O 5K
Building Expenses $60,034 $0124  |@ sl ¢sse |0 1K
Professional Services 450 4525 Q 4K 450 O 5K
Student Services Overhead 448,887 5500 1@ k| -sm70 (O $aK
Gatton Campus £3,181 $4,879 0 §2K $2,778 0 4K
Herston Campus 4615 S1550 @ Kl S5 (O $1K

The following documents are attached for consideration:
(a) The Consolidated Profit & Loss Summary for May 2018
(b) The Business Trading Profit & Loss Summary for May 2018

(c) The Student Services and Support Profit & Loss Summary for May 2018

Please direct all requests for further documentation to the Treasurer - treasurer@uqu.com.au.
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